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Since time immemorial, Indigenous peoples have occupied and cared for this land. 
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and to live on this land with respect and gratitude for its bounty. 

 

 



 

  

 



 

T A B L E  O F  C O N T E N T S  
 

 

SSUC Vision Statement ................................................................................................................................................... 1 

SSUC Mission Statement ................................................................................................................................................ 1 

Church Staff ..................................................................................................................................................................... 2 

Church Officers and Committee Chairpersons ............................................................................................................ 2 

Report From The Co-Chairs .......................................................................................................................................... 3 

Minister’s Report ............................................................................................................................................................. 4 

Operation Manager’s Report 2019/2020 ....................................................................................................................... 6 

Engaging the Spirit Ministry Circle, 2019/2020............................................................................................................ 7 

Joint Worship Committee Report ............................................................................................................................................ 8 
Affirming Ministry Annual Report .......................................................................................................................................... 9 
Growing Spirits Report .......................................................................................................................................................... 13 
Circles of Companionship Report .......................................................................................................................................... 14 
Small Group Ministry: Catch the Spirit ................................................................................................................................. 17 
Hospitality Group Report ....................................................................................................................................................... 17 
Broadview Magazine (formerly the United Church Observer) – Contacting SSUC Subscribers .......................................... 18 

Social Justice and Outreach Ministry Report ............................................................................................................. 19 

Inter FAITH Refugee Partnership ............................................................................................................................... 21 

Joint Truth and Reconciliation Action Group ............................................................................................................ 22 

Art and Soul Ministry ................................................................................................................................................... 24 

Ministry and Personnel Committee ............................................................................................................................. 25 

Property Committee Report ......................................................................................................................................... 26 

Business Management Group Report .......................................................................................................................... 27 

Stewardship Team Report ............................................................................................................................................ 28 

Friends of the Spire Inc. ................................................................................................................................................ 29 

Eastern Central Ontario Region (11) Report .............................................................................................................. 30 

Report from the Transition Team ................................................................................................................................ 31 

Report from the Trustees .............................................................................................................................................. 31 

Changes in Membership ............................................................................................................................................... 33 

Deaths .................................................................................................................................................................................... 33 
Marriages/Commitments........................................................................................................................................................ 33 
Sacrament of Baptism ............................................................................................................................................................ 33 
Transfers In ............................................................................................................................................................................ 33 
Transfers Out ......................................................................................................................................................................... 33 

Financial Statements ..................................................................................................................................................... 34 



 

 

 



 

1 

 

SSUC VISION STATEMENT  
 

As an Affirming Congregation, we seek to be a vital faith community within The United Church of 

Canada 

 engaged in spirituality, justice and creativity, 

 informed by Jesus Christ and the Bible, 

 and discerning the call of the Trinity 

as we celebrate diversity, inclusivity and abundant life. 
 

 

SSUC MISSION STATEMENT 
 

We are committed to: 

 

▪ Following Jesus’ example as we embrace people of all ages, racialized groups, genders, sexual 

orientations, gender identities, ethnic origins, political beliefs, economic circumstances and 

differing abilities and challenges in the ministry and life of Sydenham Street United Church. 

▪ Deepening our spiritual relatedness and honouring the worth of each individual by extending 

hospitality and pastoral care, and sharing relevant and meaningful worship, spiritual practices, 

and small group ministry. 

▪ Broadening our outreach/social justice through existing programs, advocacy and new initiatives 

to address local, national and global needs; and to welcoming the use of our space by those 

involved in outreach/social justice seeking to live lives of compassion and peace. 

▪ Being nurtured by the arts within the congregation and wider community by encouraging use of 

our facilities by those engaged in any and all artistic endeavours. 

 
Approved at SSUC Congregational Meeting – October 26, 2014 

Signed during 15th Affirm Anniversary Celebration – November 2, 2014 
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CHURCH STAFF 
 

Intentional Interim Minister: Rev. Barry King 

 

Organist and Music Director David Melhorn-Boe (until June 6, 2020), Aurora Dokken, interim 

 

Operations Manager Don Mitchell 

Office Administrator (Volunteer) Ruth Ranson (2019/20) 

Office Administrator, Spire Elsie Chico (from April 2019 to October 2019) 

Office Administrator, Spire Lisa Leavitt (from September 2019) 

Bookkeeper Madeleine Friederichsen 

Custodians Justin Sowik, Lisa Leavitt 

 

CHURCH OFFICERS AND COMMITTEE CHAIRPERSONS 
 

Congregational Co-Chairs Lynn Freeman, Jack Soule 

Secretary of the Official Board Barb Parker 

Treasurer Kirby Ruthven 

Financial Secretary Roger Chown 

Eastern Central Ontario Region 11 Rep. Deborah Elliott 

Board of Trustees Chair   Donna Delyea 

Engaging the Spirit Chair not filled 

Social Justice & Outreach Chair Michael Purcell 

Art and Soul Co-Chairs Barb Carr, Ellie Deir 

Worship Chair Eileen Woloshyn 

Ministry and Personnel Chair Jim Leake 

Property Chair Kenn Doerksen 

Finance Chair Lynn Freeman 

Business Management Group Chair Kenn Doerksen 

Transition Team, SSUC Co-Chair  Deborah Elliott 
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REPORT FROM THE CO-CHAIRS 
 

What a journey we have been on! We started the year optimistically and expectantly about continuing 

our Shared Ministry and Staffing arrangement with Chalmers United Church (CUC), under the skilled 

guidance of our Intentional Interim Minister, Rev. Barry King. Who would have anticipated that the year 

would end with SSUC deciding to “step back” from this relationship? 

 

Much good occurred in the interim – there were many gratifying accomplishments, but some events 

were disheartening enough to result in the unfortunate separation. 

 

Some of the accomplishments experienced in that relationship were: 

- Our shared church services were quite well received. The increased attendance was encouraging and 

the magnificent quality of the combined choirs was greatly appreciated and acknowledged. 

- A number of joint committees were formed to work on areas of common interest. Notable among 

these were Worship, Ministry and Personnel, Finance, Truth and Reconciliation Action Group, with 

potential to add more. 

- A number of the Small Group Ministries had participants from both congregations. As well, the 

Lunch and Learn program thrived. 

- The Transition Team has had a strong impact, ably supporting the minister and providing leadership 

for several events that proved valuable in assisting both congregations deal with underlying issues 

and consider the future.  

- At their separate meetings on February 5th, both congregations voted to continue with the Shared 

Ministry and Staffing plan. Chalmers voted 53 to 32 in favour, while the vote at Sydenham was 54 to 

7 in favour. 

- A joint executive group, comprised of 4 leaders from each church, along with Barry, was established 

and worked well on mapping out our path forward. It prepared the Joint Report at the end of 2019 

that was the basis for the February 5th vote. 

- New bonds and friendships were established between many kindred spirits of CUC and SSUC. 

 

Throughout this period of working together, however, there remained a sizable group of dissenters at 

CUC who were against the collaborative relationship with Sydenham Street and consistently sought to 

disrupt progress. 

 

During the course of the joint executive group’s work to prepare the next report, due in June, it became 

evident to the SSUC members that, based on the ongoing opposition of some at CUC, it would not be 

possible for the 2 churches to call a permanent, shared minister at the end of Barry’s Intentional Interim 

Ministry, even if a one-year extension to June 2021 were approved by the two congregations. This 

would have meant a significant further delay before a normal operating state could be achieved. It 

became clear, regretfully, that it would be necessary to “step back” from the shared arrangement. At a 

Congregational Meeting on May 31st, held via Zoom videoconference, the congregation voted to “step 

back” from our evolving relationship with Chalmers United Church, as recommended by the Executive 

Committee. In spite of this, it is hoped that some of the shared activities will continue. 

 

It is important to recognize that the significant efforts undertaken by SSUC in the last two years have 

paid solid dividends for our congregation. We are in a strong position to move forward as a result – 

thank you! 
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During the past year there have been other important milestones of which SSUC can truly be proud: 

- This year marked the 20th anniversary of SSUC becoming an Affirming Ministry, with momentous 

coverage in The Kingston Whig Standard. 

- A very successful Stewardship Campaign was held, involving home visitations, which resulted in a 

significant increase in pledged contributions and increased use of the PAR system. 

- In spite of escalating material costs, the accessible William St. Entrance Project was completed, with 

financial assistance from the Federal Government, the Ontario Trillium Foundation, the Estate of 

Larry Gibson, portions of the United Church in our area and a number of individual donors. 

- By the end of 2019 office space in The Spire was fully rented, resulting in rental income surpassing 

$98K, exceeding a budget projection of $85K. 

- In response to the hardships inflicted on not-for-profit organizations by the pandemic, rent 

forgiveness was offered to tenants of The Spire for the period March through August. 

- SSUC has been successful in attaining government support during the pandemic restraints to keep 

our staff employed; offset some of the rental losses; and obtain an interest-free operating loan that is 

25% forgivable. All this is softening the financial impact of the pandemic on SSUC. 

 

It is also important to acknowledge the consistent commitment and leadership of our executive and all 

other committees. Likewise, Operations Manager Don Mitchell and his staff – Justin Sowik and Lisa 

Leavitt, have made valuable contributions. You all have been instrumental in helping us make our way 

through these challenging times. Thank you for your support! 

 

Furthermore, we have been blessed to have been supported by the ministry, expertise and wisdom of 

Rev. Barry King. He has faithfully helped us find our way along this quest to shape our future. The 

outcome is not failure, rather a major team effort and growth experience! Thank you, Barry and Linda, 

for your companionship along our journey! 

 

Once again, the strong contributions of our volunteers and the faith of our congregation continue to be 

the major factors sustaining our congregation. Solid progress is being made in mapping out the next 

steps to move SSUC forward. We are on a revised, but steady, course to the future!  Thank you all! 
 

Respectfully submitted, 

Lynn Freeman and Jack Soule 

Co-Chairs, Executive Committee 
 

 

MINISTER’S REPORT 
 

As I reflect on this past year, I realize it has been a challenging time for the Sydenham Street and 

Chalmers congregations, in living out and discovering more about each other and the ministry 

relationship you have been in for the past 32 months.  It has been challenging for different reasons.  As 

well it has been challenging for me as your minister.  But one that I was able to find hope and a gospel.  

Sydenham Street’s challenge was how they could be in this relationship in a loving and honest way.  I 

will let you know that you did it in a very natural way.  These words of the African-American writer, 

mystic and preacher Rev. Dr. Howard Thurman (1899 – 1981) I find helpful at this time in our lives and 

they express for me how the Sydenham Street congregation lives its life -  

 

“What had I learned about love?  One of the central things was that the experience of being 

understood by another was of primary importance.  Somewhere deep within was a “place” all 

faults and virtues that had to be confirmed before I could run the risk of opening my life up to 

another.  To find ultimate security in an ultimate vulnerability, this is to be loved.” 

 



 

5 

Over the course of the last year we have found ourselves in the valley and on the mountain.  Your SSUC 

Executive was challenged in every way in providing leadership for the congregation.  There were 

staffing concerns that needed to be dealt with, the continued relationship with Chalmers was continuing 

to be defined and thought about.  Your Ministry and Personnel committee had to deal with the complete 

resignation of the Chalmers M&P committee.  Making their work more difficult in the shared staffing 

arrangement. The Intentional Interim Ministry Transition Team was being challenged as well to provide 

opportunities for both congregations to experience community in different ways and know each other in 

deeper ways.  They did a great job of doing so. 

 

In January both of the congregations were engaged in a Visioning process regarding the future ministry 

of the United Church of Canada in downtown Kingston facilitated by Kimberly Bain.  This provided an 

opportunity for both congregations to know each other better and join together in imagining the future.   

In early February both congregations held meetings to vote on the continued relationship of working 

together.  You voted in favor of doing so with a 62 per cent approval from Chalmers and Sydenham 

Street was over 90 percent in favor.  It was some 3 months later that, due to the on-going conflict taking 

place in the Chalmers congregation, Sydenham Street made the decision to step back and end the 

relationship of joint worship and staffing that had been approved, effective at the end of my contract on 

September 9, 2020.  I want to affirm that this was the right step to take as a congregation.  Freeing you 

up to now discern how your ministry and The Spire’s work will live and breathe in and with the wider 

community.  Equally as important was how Sydenham Street continues to live out in a deep way its core 

value for being an AFFIRMING congregation. 

 

Just recently, our Minister of Music, David Melhorn-Boe, resigned from his position. And of course, we 

like all other places in the world have been confronted with the Covid-19 pandemic – shutting down the 

church buildings. 

 

As you can see and I am sure feel, there has been lots going on.  Going forward into a new year, you will 

be able to carry with you some of what you learned and new information you have acquired, having held 

a Community Hub Roundtable discussion with the wider community and the visioning work with 

Kimberly Bain.  This can be helpful for your future ministry.   

 

I want to express my thanks and deep appreciation, for the support and work of the Transition Team who 

assisted in guiding us through this time of Interim Ministry. I am also thankful for the staff I’ve had the 

luxury of working with: Carol Sleeth, Office Administrator; David Melhorn-Boe, Former Minister of 

Music; and Rory Dokken, Interim Music Director – their care and wisdom is a great gift.  –  Lisa 

Leavitt, The Spire Office Administrator; Don Mitchell, The Spire Operations Manager; and Justin Sowik 

and Lisa Leavitt, SSUC Building Staff – their care and wisdom is a great gift for all of us here.  

 

As well, a big thank you to the Sydenham Street United Executive, who meet monthly to help us steer 

the ship of Sydenham Street United Church into the future.  I am also thankful for you, the Sydenham 

Street congregation, who gave me the opportunity to walk alongside you over the past 2 years, with my 

term ending on September 9th. 
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I sign off inviting each of you to muse over the words of Rev. Dr. Howard Thurman and these closing 

words of Dorothy Day – founder of the Catholic Worker and Social Justice Advocate, allowing them to 

guide you in your life – 

 

“We have all known the long loneliness and we have learned that the only solution is love and that 

love comes with community.” – Dorothy Day 

 

Shalom. 
 

Respectfully submitted, 

Barry King, Intentional Interim Minister 

 

 

OPERATION MANAGER’S REPORT 2019/2020 
 

The viability of The Spire, as brought to life by the congregation of Sydenham Street United Church and 

alongside SSUC’s own colourful engagement of community, has positively advanced over the past year. 

 

The Return of the King might be an appropriate chapter heading for the previous year’s work. Our united 

activity, whether secular or church stretches back to past fellowships like the congregation’s first travels 

with Rev. Barry King and forward to these uncertain present moments of evolving collaboration 

between two towers. Whether towers are church and community or church and church, perhaps both or 

none at all, seems a Tolkienesque riddle that the congregation has been faithfully engaging for decades. 

The reports, assessments, consultations, plans and processes from a decade ago have obviously flowed 

from the work of the previous decades that led up to 2010. Similarly, it is clear that despite varying 

perspectives on our present circumstances and/or potential setbacks, the journey towards achieving 

sustainability as soon as possible in the next decade will be informed by the actions and decisions now. 

This is a sustainability that is both for organization (SSUC) and building (The Spire) having threads that 

span many decades and the legacy work of countless people. It may be time to reflect and renew. 

Reflect that the December 2009 JNA Report outlined the following (issues) to address: 

• Need for an articulated vision and mission for SSUC; 

• Increasing deficit and reliance on the endowment fund; 

• Cost/benefit analysis to be done regarding rental of the building; 

• Management/staff issues relating to rental of the building; 

• Cost of organ repairs; 

• Tuesday voucher and staffing requirements; and 

• Plans for neighbouring churches and their impact on SSUC. 

The various reports and work that comprise the 2019 annual report will undoubtedly speak to and 

address to some measure the above list of issues. In the past ten years, these matters have been further 

refined and new solutions have been applied to ensure sustainable operations anticipating a diminishing 

capacity of church and congregation.  But certainly not diminished yet, the following aspects appear to 

stand out in the context of improved operations over the past decade: 

• The most significant and relatively stable advancement in rental income which was $49,707 in 

2009 and $101,128 in 2019 is the addition of not-for-profit (NFP) office rentals both in terms of 

rental income increase and diversity of community use of the building. Consider: Autism 

Ontario; Rideau Waterway Land Trust; Blue Canoe Theatrical Productions; Juvenis Festival and 

Launch Point Academy; music teachers Julie Mylks, Moira Demorest and James Wannamaker; 

Kingston Canadian Film Festival; and their diversity joining Cantabile which was the only office 
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rental besides the shared office arrangement with Beverly Porter back in 2009. All this enabled 

by a welcoming and adaptable SSUC congregation. 

• The creation of The Spire, a community NFP charity organization, and the realization of a 

barrier-free building which includes the elevator and additional washrooms with both side 

entrances now being fully accessible. It was about ten years ago that the laneway entrance was 

renovated to a power assist door. These structural improvements to our community building have 

contributed to increasing gross rental revenue over $100,000 an original objective of the 2009 

plan. SSUC’s volunteerism and financial support has hugely led improvements. 

 

The most significant accomplishment in ten years has been the capacity of daily work by the 

membership of Sydenham Street United Church. It sets this congregation apart from many organizations 

and it has been an awe-inspiring commitment. The dedicated service of SSUC committee members and 

leadership, including key positions carrying The Friends of The Spire and The Business Management 

Group is the real difference.  

 

Supporting that work is a very committed and resourceful staff. It is a privilege to be a part of such a 

deeply caring group. Heartfelt appreciation and thanks to Ruth Ranson, Madeleine Friederichsen, Lisa 

Leavitt, Justin Sowik and Reverend Barry King. 

 

As 2020 unfolds, we look to manage The Spire and SSUC more effectively. Prior to the emerging 

concerns of this year we had intended this priority and focus. On behalf of all staff of SSUC, I offer our 

gratitude and thanks for your strong support, love and faith. 

 

Respectfully submitted, 

Don Mitchell, Operations Manager, The Spire & SSUC 
 

 

ENGAGING THE SPIRIT MINISTRY CIRCLE, 2019/2020 
 

Engaging the Spirit is the umbrella under which Sydenham Street United Church (SSUC) organizes and 

supports worship and spiritual development, pastoral care, hospitality and fellowship, and other aspects 

of our congregational life.  These activities deepen our faith, enrich our personal growth, and strengthen 

our relationships with each other. 

 

They are supported faithfully by Eileen Woloshyn and other members of the Worship Committee who 

work with Rev. Barry King and the Music Director to plan and deliver worship each Sunday; Linda 

Hutchinson through her vision and coordinating leadership of the Circles of Companionship and 

Hospitality; Diane Soule and her team who provide refreshments for our gathering in fellowship before 

and after worship on alternate months; Barb Landon and others who remind us that all are welcome, and 

Barbara Parrott and Sue Doerksen who support our Small Group Ministry. 

 

What follows are the thoughtful reflections of their voices on the various activities that engage the spirit 

and encourage our faith development in the 2019-20 church year. 

 

Respectfully submitted, 

Lynn Freeman, Chair, Engaging the Spirit Circle 
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Joint Worship Committee Report 

 

The members of the Joint Worship Committee in June 2019/20, were: 

Chalmers:  Joan Egnatoff, Co-Chair; Faye Irving; Juliet Milsome; and Charmaine Puszkar. 

Sydenham St.: Eileen Woloshyn (Co-Chair); Norm Esdon; Mary Leroy; Vicki Ruthven; and Rosemary 

Thoms. 

 

Over our two and a half years, our committee members from both churches, have worked well together 

with each person offering his or her talents at appropriate times. It has been an interesting and 

informative journey. 

 

Rev. Barry King has led our Worship services with wisdom, enthusiasm and experience. His sermons 

have been tailored to our situation and have been informative, provocative and encouraged us to live as 

Christ taught us – to love one another as Christ loves us. 

 

We have had Taizé services, hymn sings and the artistic endeavors of our Art and Soul leaders to 

enhance our worship experiences. Recently Barry has been doing a series on World Religions in relation 

to Jesus’ teachings. 

 

We are fortunate to be able provide a variety of speakers to preach in Barry’s absence. Each adds a new 

perspective to our services. Our guest preachers and service leaders this year have been:  

Deborah Elliott and Monica Holzschuh and the Transition Team; Rev. Adele Boy (Palestine); Ian 

Malcolm; Rev. Dr. William Morrow; Michael Cooke with Salil Subedi from Nepal; Elizabeth 

Macdonald; Rev. Ruth Wood; Katharine Smithrim; Karina Gerhardt-Strachan; Bruce and Linda 

Hutchinson; The Truth and Reconciliation Committee; Rev. Dr. Stan Lucyk; Dr. Ruth Wilson; and Joan 

Egnatoff. 

 

In addition, we had two sessions in January, facilitated by Kimberley Bain, CPF/M, to enhance our joint 

understanding of our process of coming together and to discuss what we could be as a United Church in 

Downtown Kingston, Ontario. 

 

Music plays a large part in our worship services. We have had a variety of music styles introduced by 

David Melhorn-Boe and the choir. In November Aurora Dokken joined us as interim Music Director. As 

well, Bill and Joan Egnatoff, the flute choir, Marian Holobow, Juliet Milsome, Murray Reilly and Mark 

Sirett played at some services. Other music was provided by Donna Delyea, Barb Carr, Robert Bruce, 

Brenda Gluska, Holly Gwynne-Timothy and her daughter Kassia, Brigitta Holzschuh and her father 

Rick Sator, Sylvia Mann, Rev. Kris Michaelson, Gilda DiCola Mills, Margot Craft, Lawrence House 

(trumpet), Tammy Everette, Barb and Al Fletcher and Bruce Hutchinson, assisted in leading the singing 

at some services. 

 

Each Sunday, pre-Covid-19, there were many people greeting members and providing coffee before and 

after service. Their combined efforts enable us to be more welcoming. 

 

We would be remiss if we did not mention all those who provide technical assistance for the services. 

The streaming of the services and the screens at Chalmers make the services more accessible to all. We 

appreciate the contributions of Lisa Leavitt, SSUC and Dan Bergeron, Bill Egnatoff, Brigitta Holzschuh, 

Olivia O’Driscoll and Matthias Melhorn-Boe from Chalmers. 

 

These people have been especially important since March when the churches closed due to Covid-19. 

They have kept us in touch and enabled us to hear the music and spoken word even in isolation. 
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The last six months have been challenging for everyone, but especially for churches whose main 

purpose is to bring people together in community for worship. We have been able to persevere through 

Zoom and Face-time et al and appreciate those who have made it happen. Our church community is 

strong and we look forward to new challenges and opportunities. 

 

Respectfully submitted, 

Eileen Woloshyn (Sydenham St.) & Joan Egnatoff, (Chalmers) Co-Chairs, JWC 

 

 
Affirming Ministry Annual Report 

 
 

July 2020 
 
 

2019 was a “banner year” for Sydenham Street United Church (SSUC) in downtown Kingston.  We 

celebrated our 20th Anniversary of becoming an Affirming Ministry.  Our intention was to not only 

celebrate but to do some re-educating of our community of faith, many of whom were not part of the 

original Affirming process. 

 

For the past two years, we have been worshipping each Sunday with a neighbouring United Church, 

Chalmers, which is not Affirming but which has an Equal Marriage Policy and sponsored a lesbian 

candidate for ministry 25 years ago.  So, promotion of the Affirming Ministry Program to our 

neighbours was also part of our plan. 

 

Each month of 2019, starting in April, we had either a 5-minute presentation – “An Affirming 

Celebration Minute” – or a special worship service on the theme of being Affirming.  Themes of those 

events were as follows: 

 

April – Marylil Megginson, who was part of the process in 1999, spoke about “Why we first engaged in 

the Affirming process” 

 

May – Bruce Hutchinson, who was Chair of the congregation in 1999, spoke about “How the 

educational time and process unfolded during the Affirming process” 

 

June – Barb Landon, formerly a member of Metropolitan Community Church, which met in SSUC’s 

chapel, spoke about her yearning to be part of the “big church” and worship in the awesome sanctuary.  

Barb and her spouse Rosemary have been faithful members of SSUC for many years, both offering 

leadership in our Food Voucher Program and Worship Committee respectively.  

 

July – Madeline Morris, a young mother of two and a family physician spoke of the importance of the 

Affirming movement and how she and her husband chose SSUC to nurture their children in a 

community of faith which celebrates diversity.   
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August – Linda Hutchinson spoke about “What it has been like TO BE AFFIRMING!” . . . . telling 

stories of welcome that go beyond the LGBTQ community to providing a safe place for a heterosexual 

woman shunned by her Christian church for leaving an abusive marriage . . . and offering communion 

with “sponge lollipops for the juice” to be in solidarity with a person no longer able to swallow. 

 

September – Presentation of a worship service focused on the new P.I.E. video for sermon time 

followed by conversation in the pews, chatting about what surprised us, what we learned, etc.  Savory 

and sweet pies were enjoyed for lunch after worship.   

 

October – Our former minister, Rev. Elizabeth Macdonald, spoke with passion about what it was like to 

be called to an Affirming ministry . . . and to have her lesbian partner introduced along with her to the 

new congregation. 

 

November – We celebrated our anniversary with the worship theme “Who is My Neighbour?”  Guest 

speakers, Ruth Wood, a trans woman retired United Church minister and, her spouse, Anne Wood, 

shared their powerful story as well as information about resources and opportunities for trans folk in 

Kingston area.  
 

 
 

2019 was indeed a banner year at 
Sydenham Street United Church in Kingston!!! 

 

In January 2020, as a conclusion to our year of celebration at its congregational meeting, SSUC 

congregation adopted an Action Plan indicating what we have been doing and what we might do in the 

future.  In 1999, when we became Affirming, Action Plans were not a requirement.  

 

The Action Plan follows:  

 
Sydenham Street United Church moving into the next 20 years as an Affirming Ministry 

 . . . and in response to our Mission Statement which says in part – 
 

“We are committed to following Jesus’ example as we embrace people of all ages, racialized groups, 

genders, sexual orientations, gender identities, ethnic origins, political beliefs, economic circumstances 

and differing abilities and challenges in the ministry and life of Sydenham Street United Church.” 
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Affirming Ministry Action Plan – Adopted in January 2020 

 
What we have done/are doing now (with the support of the SSUC congregation, Friends of The Spire Inc., and 

other funding agencies): 

Signage – Public information 

1. Outside  

• Rainbow flag over front door 

• Affirm United logo on SSUC sign 

• Rainbow on The Spire sign 

2. Inside 

• Rainbow flag in sanctuary all the time except for “user” events where balcony sight lines are 

affected. 

3. Website 

• Affirm United logo on home page plus mention of being Affirming 

• Web page dedicated to Affirming Ministry activities 

4. Affirm United logo on weekly worship bulletins  

 

Accessibility 

1. New elevator and increase of washrooms from 6 to 16 in 2017 – two public levels of building now 

accessible without using stairs 

2. New accessible entrance from William Street 2019 

3. Movable ramp to chancel used since ~ 2017 

4. Spaces in fixed pews arrangement that are specifically for people in wheelchairs with seats beside for 

companion 

5. Adjustments in floor levels at front doors into sanctuary from office foyer to eliminate steps  

6. Hearing assists and large print bulletins available 

7. Use of amplification for all occasions 

 

People Resources/supports 

1. LGBTQ people in congregational leadership 

2. Encouragement of everyone to participate in all aspects of the life and work of SSUC ministries 

3. Equal Marriage Policy in place 

4. Inclusive language and themes in worship and music 

5. Weekly Food Voucher Program for people on limited incomes 

6. Hosting monthly Rainbow Sabbath – gathering of LGBTQ people and allies for potluck supper, potluck 

worship and mutual support  

7. Providing leadership for LGBTQ people in the wider church – Affirm United 

8. Team of volunteers who support a person who needs assistance to participate in worship each week 

 

Activities/Events 

1. Participation in Queen’s Annual Sidewalk Sale for students – informing them of the welcome they will 

receive at SSUC as an Affirming congregation  

2.  Participation in PRIDE PARADE KINGSTON each year  

3.  Sending cards to new Affirming Ministries in East Central Ontario Regional Council 

 

What we could be doing: 

Short-Term Actions to be taken as soon as possible or as appropriate for activity: 

1. Phone answering message should indicate “We are an Affirming congregation” right after “Hello, you 

have reached Sydenham Street United Church” – Action:  Bruce Hutchinson  

2. Affirm United logo to be used on all publications: 

a) for email, put logo with SSUC identifier – at top if possible or in signature at bottom – Action: Office 

Staff 

b) for print, put logo into template for SSUC letterhead – Action:  Ruth Ranson 
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3. Update information on website Affirm Page - Action:  not assigned 

4. Send annual report to Jordan Sullivan at General Council Office – Action:  Linda Hutchinson 

5. Locate a flag stand for rainbow flag to be placed in narthex when taken down from sanctuary for a 

concert. – Action:  Ruth Ranson 

6. SSUC to “adopt” the Rainbow Sabbath program, a program of the former Bay of Quinte Conference 

which has been meeting monthly at SSUC since Fall of 2014 for potluck supper, potluck worship and 

mutual support – Action: Executive Committee 

7. Create a monthly “Affirming Newsletter” to be sent to SSUC email list with updates, educational 

information, news of Rainbow Sabbath, etc.  – Action: Ruth Ranson  

8. Annual celebration of our Affirming Anniversary in November each year – Action:  Affirm 

Committee/Worship Committee 

9. Annual celebration service for PRIDE – Action:  Affirm Committee/Worship Committee 

10. Encouragement for people of SSUC to participate in the annual conference of Affirm United, especially 

when it is close geographically.  Perhaps some financial support – example registration fee ~ $125  -  

Action:  Affirm Committee budget 

11. Support Affirming work at the Regional Council level – Affirm Forum, Affirming Network (no cost to 

SSUC) 

12. Support and encourage the work of the Joint Truth ad Reconciliation Action Group at SSUC and 

Chalmers 

 

Longer–term Actions to be considered: 

1. Hold round-table discussions with community LGBTQ organizations and individuals to discern how 

SSUC, as an Affirming Ministry, might support their work.  Out of these discussions might emerge, 

among other things, a survey of local nursing homes, retirement homes, residential facilities to ascertain 

hospitality for LGBTQ singles and couples of all gender combinations, and how we might support Ruth 

and Anne Wood and the organization TransFamily Kingston. 

2. Explore our hospitality for racialized groups . . . perhaps starting in Black History month 

3. Explore mental health issues and how to support people appropriately. Collaborate with Autism Office in 

The Spire. 

4. Explore the needs of other marginalized groups so that our welcome might be all-inclusive – i.e. 

accommodation for blind people, deaf people – technology for audio to be translated to i-phone text, etc. 

5. Hold educational sessions about the Affirming Ministry process, Affirm United, updates on language, 

conversion therapy, etc. . . . on-going education for everyone. 

 

Affirming Action Team:  Marylil Megginson, Ruth Ranson, Barb Landon, Bruce Hutchinson, and Linda 

Hutchinson are willing to work on the implementation of this Action Plan with the help of others interested in 

nurturing and furthering the Affirming Culture at SSUC. 
 

 
 

As a result of the adoption of our new Action Plan, SSUC also “adopted” the monthly program, 

Rainbow Sabbath (#6 of Short-Term Actions on page 4 of Action Plan above). 

 

For 6 years, SSUC has hosted Rainbow Sabbath, an initiative of the former Bay of Quinte Affirming 

Ministries Action Team, which started in Four Winds Presbytery in September of 2014.  This group of 

LGBTQ and Allies meets once a month with potluck supper and “potluck worship” . . . participants 

bring stories, poems, music, etc. to share for worship.  Leadership of the group is shared on a rotating 

basis.  Participants are from SSUC, other United Churches and people with no church connection.  

Average attendance is 10-12 people . . . people who are seeking a worshipful space where they can fully 

engage, celebrate and be celebrated openly and joyfully. 

 

And also, as a result of our new Action Plan, our first bimonthly Affirm Newsletter was published in 

March. 
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Shortly thereafter, with the advent of the pandemic Covid 19 and the accompanying restrictions, our 

specific Affirming activities have essentially been on hold with the exception of preparing and 

delivering via YouTube, an audio file with slides PRIDE Worship Service on May 24th. 

https://www.youtube.com/watch?v=z6V7vuAdMQw&t=500s   The theme was “So How are we doing?” 

with the reflection based on 1st Corinthians 12: selected verses (celebration of the whole body) and the 

progress of the United Church’s actions to address celebration of whole body of Christ - Diversity.  Ruth 

Wood, retired United Church Minister and President of Kingston Pride, offered a brief history of Pride 

and spoke about Kingston Pride’s plans for a virtual celebration in June 2020.  

 

Once again, our front steps offered a message of hope for June and throughout the summer! 

 

 
 

Respectfully submitted, 

Linda Hutchinson, on behalf of the SSUC Affirming Action Team 

 

 
Growing Spirits Report 
 

This is the title under which Chalmers and Sydenham Street United Churches offer children their own 

program on Sunday mornings. Bruce Elliott (CUC), Hope Yen (CUC) and Lynn Freeman (SSUC) have 

worked together to plan and offer stories, crafts and other activities to children ranging in age from one 

to ten.  Attendance too has ranged from one to ten across the year, peaking in the Advent season, 

dropping off in winter and then ceasing in March with the cancellation of in-person worship and other 

church activities. 

 

This year we have drawn on a variety of resources from the Bible, contemporary books and the Seven 

Grandfathers Teachings (Ojibwe).  We have also called on children’s resources that focus on the 

similarities and differences of the three Abrahamic religions of Judaism, Christianity and Islam to help 

children learn and share what it means to love God and to love their neighbour.  What it means to 

honour and respect creation is also a recurring theme. 

 

https://www.youtube.com/watch?v=z6V7vuAdMQw&t=500s
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Bruce Elliott, with others, organized a Christmas Eve service at Chalmers that engaged children in a re-

telling of the Christmas story and delighted those in attendance.  An especial appreciation is also offered 

to members of Art and Soul who created wonderful opportunities for intergenerational engagement in 

worship during the Advent season. 

 

Respectfully submitted, 

Lynn Freeman, SSUC Lead 

 

 
Circles of Companionship Report 

 

Although this report is, in some ways, repetitive of former reports, we submit it each year in the SSUC 

Annual Report so that there is an historic record of the structure and ongoing work of the Circles of 

Companionship, how they function and in gratitude for the many volunteers involved. 

 

In the spring of 2013, we initiated a new and broader way for members of our community at SSUC to be 

in contact with and care for one another.  

Goals are: 

- Expanding opportunities for SSUC folk to get to know one another and to care for and be cared 

for by one another; 

- Sharing spiritual resources to nurture faith and deepen spirituality during this time of ongoing 

transition with the church and world; 

- Creating a more intentional congregational network to improve communication and offer lifelong 

care. 

The congregation is divided into seven geographic areas and the people in each area are invited to get to 

know one another through potluck meals and other social gatherings.  

 

A “point person(s)” facilitates the activities of the Circle with hosting of events and other leadership 

emerging from within the Circle.  Thanks to Meikle and Margaret Turner, Sylvia Mann, Winn 

McKnight, Barb Carr, Mary Ev Wyatt, Don Robinson, Vicki Ruthven, Bruce Hutchinson, Susan Davis, 

and Linda Hutchinson for playing this role in various circles. Each Circle is evolving in its own unique 

way, depending on the members of the Circle and their needs/availability/interests. 

 

We have greatly appreciated Don Robinson’s meticulous and caring attention over several years as Point 

Person . . . and say “Thank You, Don” as he retires from that position. 

 

The “point persons” meet 2 times a year with coordinator, Linda Hutchinson, and the minister to discuss 

outreach activities at Christmas and Easter, and to share news of the congregation as a whole. 

 

We are very grateful for the assistance of Marylil Megginson, who was on-call for ministerial pastoral 

care when our Interim Minister, Rev. Barry King, was on vacation or study leave.  

 

In a gentle, inviting way, Circles are reaching out to partners of worship attendees, long-time members 

who have become disconnected, shut-ins who long to be part of SSUC but are no longer able to attend 

worship and other events, supporting Circle members in their work/hobbies/passions.  Circles provide an 

excellent way for newcomers to SSUC community to integrate and feel included.  One Circle 

intentionally plans activities in spaces that are wheelchair accessible. 
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Special Occasion Outreach:  During Advent 2019, special cards, with a picture of advent stars in the 

SSUC sanctuary provided by Barb Carr, and a piece of Christmas cake, graciously made by Beth Leake, 

were delivered by each circle to 27 members who are no longer able to actively participate in the life and 

work of SSUC.   Also 12 cards with a note were sent from the congregation to members and family for 

whom this would be the first Christmas since the death of a loved one or who had suffered other 

significant challenges during the year.  Prior to delivery, the cake and cards were blessed during worship 

on December 1, 2019. 

 
 

Easter Sunday April 12, 2020 was celebrated in unusual circumstances due to the Covid-19 Pandemic.  

Worship for SSUC & Chalmers Congregations was offered via an audio file on YouTube.  Since there 

was no visitation in retirement homes or nursing homes and no connecting with people in their own 

homes, special Easter cards designed by Rev. Norm Esdon were mailed to people who in normal times 

would not have been able to attend worship or who were experiencing challenges in life.  27 cards were 

sent.  We are grateful to Norm! 

 

 

©Norm SD Esdon

ear thashol ygr ound.com 

20200330

GARDEN S FUTURE

consider the lilies 

of gardens past 

now only the virtual 

bloom of memory 

consider the lilies 

of gardens past as 

harbingers of 

gardens future 

spired with carillons 

of lily bells carolling 

their joy to a world 

recently freed from 

barren-garden 

anxiety 

©Norm SD Esdon
2020-03-25
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Birthday Cards for SSUC People who are 90 years old and over: Currently, Diane Soule is graciously 

creating beautiful handcrafted cards for this outreach and Linda Hutchinson arranges for the delivery of 

them.  8 cards were sent from the congregation during 2019 and 7 cards so far in 2020.  Many thanks, 

Diane, for sharing your artistic gifts. 

 

 
 

Phone calls during Pandemic:  With the onset of Covid-19 Pandemic in mid-March 2020, the Circles 

have proven to be a ready-made way for communicating with all our SSUC people.  Immediately after 

the “shut-down of public gatherings” was announced, during the week of March 15-20, Point Persons 

were in touch with all SSUC people to check if they were OK, if they needed anything, and to get a 

‘next of kin’ contact if people were willing to share that.  A second phone around took place during the 

week of April 6-9 – Holy Week – checking in and wishing people Easter blessings.  A third phone 

around took place during the week of May 6-10 when people were encouraged to attend a Zoom 

congregational meeting on May 31st to discuss our relationship with Chalmers UC. 

 

Connecting with People not on Internet:  Intentional outreach has taken place to the few households (8) 

not connected to SSUC on internet by periodic hand delivery of E-Newsletters and bulletins and on the 

phone.  

 

We are grateful for the support and very positive feedback we have received from Rev. Barry King as 

we attempt to keep connected with and caring for our people in this Circles of Companionship model.  

Some circles are more social than others, but I think that, overall, we have a fairly good idea of how life 

is for our members.  

 
We are grateful also for all the informal but intentional caring that takes place amongst our 
SSUC people . . . caring for one another with compassion and companionship. 
 

As our Circles of Companionship continue to evolve, we are becoming more connected, experiencing 

care and support, knowing that we are part of a smaller circle, linked to the larger circle of SSUC 

community . . .  the circle of Lifelong Care . . .  so important in these changing times . . .   and in the 

uncertain times of the Covid-19 pandemic! 

 

Respectfully submitted, 

Linda Hutchinson, Coordinator 

 



 

17 

 

Small Group Ministry: Catch the Spirit 

 

 
 

   Anyone who wants to meet others while enjoying a common activity is welcome to join a SSUC 

Small Group. Members of Small Groups find friendship and opportunities for casual conversation about 

important matters like social justice, and spirituality. Small Groups are one way people find that they 

can be church to and for each other at SSUC. This past year, September 2019 – March 2020, was a busy 

one with 10 active groups and a good number of participants from both Sydenham Street and Chalmers 

churches. Unfortunately, the Covid-19 pandemic meant the Small Groups were unable to continue live 

meetings for several months. Some of our groups organized Zoom meetings, and the Prayer Shawl group 

had a meeting on the front lawn of the church in July. Hopefully we will be able to have live meetings in 

the fall. 

 
Group Name: Coordinators 

Book Group, Tuesday Evening: Ellie Deir 

Coffee Hour Hosts: Diane Soule 

Community Garden: Donna Delyea 

Fixers: Kenn Doerksen 

Greeters & Ushers: Michael Purcell 

Hiking Group: Catherine Purcell 

Just Lunch: Meikle Turner 

Movies & Coffee: Barb Carr 

Pop Up Discussion Groups: Rev. Norm Esdon 

Prayer Shawl Ministry: Sue Doerksen  

 

Thanks to all our coordinators and everyone involved in Small Groups for a good and fun year and we 

look forward to September when we will gather again in our Small Groups. 

 

Respectfully submitted, 

Sue Doerksen & Barbara Parrott, SGM Coordinators 

 

 

 
Hospitality Group Report 

 

Although this report is repetitive of former reports, we submit it each year in the SSUC Annual Report 

so that there is an historic record of the ongoing work of the Hospitality function and all the wonderful 

hospitality offered by so many volunteers each year. 

 

The “function of hospitality” attempts to ensure that a warm welcome and hospitality are offered 

from the moment someone arrives on the church property to beyond - when they leave and hopefully 

return!  This is accomplished through all of us as we reach out and are mindful of ways to be truly 

inclusive of all people.  Thanks to everyone for the hospitality you offer in your own unique way!  
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The oversight of Hospitality continues under the leadership of one person with assistance in various 

ways from many others.  The task has been unfolding as we worship with Chalmers United Church 

people (January 2018 to September 2020) – alternating one month at SSUC building and one month at 

Chalmers.  In view of the “stepping back” from this arrangement with Chalmers in September 2020, 

there may be some adjustments in the future. 

 

Continuing initiatives are: 

Name Tags – nothing is more welcoming than sharing your name with someone!  Tags are now stored 

alphabetically in plastic boxes – one set kept at SSUC and one set at Chalmers.  Please wear your name 

tag. 

Welcoming People of Diversity:  In keeping with our desire to be more inclusive of all people, Jim 

Leake, Peter Goheen, Mary Leroy and Marylil Megginson have played a role in offering weekly special 

support on our behalf in sitting with a person with a disability.  Thank you! 

Coffee, Tea and Conversation at SSUC following worship:  Thanks also to the team of volunteers, 

under the guidance of Diane Soule, which provides refreshments each Sunday following worship at 

SSUC and who often provide extra snacks prior to a congregational meeting. 

Tables with chairs for coffee-time when at SSUC (4 card tables) are set up with cloths each Sunday 

for people to sit and chat.  This has been much appreciated.  Thanks to those who help set this up.   

Administrative Support:  Thanks to those who have provided ongoing administrative support and other 

assistance in many ways over the past year. . . Ruth Ranson - office volunteer, Lisa Leavitt - part time 

office staff and sound technician, and Don Mitchell - Operations Manager. 

Large print bulletins have been available each Sunday for our shared worship services. 

Sharing YouTube Worship services via the telephone during the Covid-19 Pandemic has been 

provided by individuals to people without internet connections.  Thanks “private broadcasters”! 

 

Concerns:   

➢ Increased wearing of name tags by more people at SSUC would facilitate our getting to know 

each other better and welcome newcomers/visitors. 

➢ Getting to know one another is important so that we can identify who is missing and may need 

pastoral support. 

 

Linda Hutchinson 

Coordinator, Hospitality 
 

 

Broadview Magazine (formerly the United Church Observer) – Contacting SSUC Subscribers 
 

Birth of Broadview:  In May of 2019, Broadview officially became the new name for The United 

Church Observer magazine . . . a more contemporary and upbeat name, format and appearance.  In our 

renewing of subscriptions, only one person cancelled due to this change.  Several people are excited by 

the change both in appearance and content – “upbeat, fresh”.  Broadview still has a section, “The United 

Church in Focus” devoted to United Church news specifically.  The magazine is now appearing on 

newsstands for public readership.  

 

Process: 

- Announcements about renewing Broadview subscriptions were placed in Sunday Bulletins 

November 3 and 10.  On those dates, Linda Hutchinson had a table in the SSUC office foyer for 

people to renew and make a voluntary donation of $25 to cover the cost; 

- Linda contacted some people by email; 

- Most of the 43 subscribers in 2019 were contacted; 



 

19 

o 37 wished to continue to receive Broadview (Discontinued - 1 didn’t like; 1 didn’t want; 

1 moved; 2 died; 1 could not be reached); 

o 3 new subscribers joined.  They are members of Chalmers UC. 

 

Resulting number in the group subscription is 40. 

 

Donations to cover subscription costs: 

- Many people asked about this spontaneously – how much and how to donate the money. 

- The invitation to donate the cost of $25 was given as an option, not a requirement to continue 

receiving the group subscription. 

- As of December 6, 2019, $840. from 32 donors has been given to Linda for the Observer 

subscription.  Two others said that they would put in extra with their offering, indicating it was 

for Broadview.  I estimate that we will probably recover $900 of the $1000 cost of the 

subscription - close to 90% of the cost, down from about 96% in 2018. 

 

Comments: 

This is our 11th year to contact Broadview subscribers in person and I continue to think that this 

is a worthwhile initiative both as a great way to be in touch personally with some of the members of our 

community and to do some cost-recovery.  Having the renewing option in person following worship 

makes it relatively easy. 

 

Linda Hutchinson 

Coordinator, Observer Subscriptions 

 

 

SOCIAL JUSTICE AND OUTREACH MINISTRY REPORT 
 

Social Justice and Outreach Ministry Annual Report, 2019/2020 

 

We feed hungry people via food vouchers.  On Tuesday mornings, September to June, SSUC’s team of 

4-5 volunteers meets clients to discuss their needs and issue vouchers which vary in amount depending 

on family circumstances and size.  While we have about 30 families that they see every month, we also 

provide about 20 emergency vouchers, of lesser value, on a one-time-only basis.  The vouchers are taken 

by the families to one of two stores who accept them as cash for the groceries, then mail us the cash 

register tapes which we add up and then reimburse the stores. 

 

In 2019 we provided vouchers to 30 families per month and over 200 one-time-only clients.  In total we 

issued vouchers amounting to $25,000. That we are able to help so many in need is such good news.  

Our caring is recognized in Kingston and so appreciated by the families. 

 

The Benevolent Fund is not part of the congregation’s general budget.  We fund this program through 

soup lunches; band concerts; dramatic readings; grants; and special offerings at communion, but mostly 

through the congregation’s giving to the fund.  Thanks to all those who staged special events and to our 

regular donors.  Benevolent Fund revenues to the end of December were $25,551, close to a balanced 

budget. 

 

Unfortunately, due to the Covid-19 situation, we have lost our concerts and soup Sundays. However, we 

have maintained our funding balance due to generous donations from the congregation. 
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We feed hungry people with produce from our garden.  The Community Garden, which started as a 

student-run initiative in 2014, became an SSUC Small Group initiative in 2017 – with very promising 

results.  A group of dedicated gardeners found reward in the work and, during the season, provided fresh 

produce to the Loving Spoonful’s Grow A Row Initiative. The Small Group has once again operated the 

garden for the 2020 growing season. The goal for 2020 will be to maintain last year’s total and make the 

garden an initiative of which the Church and community may be proud. The weather will continue to be 

a challenge. 

 

We provide for the transfer of food to Loving Spoonful from people’s gardens.  We offer space for local 

gardeners to bring their excess produce for later pick-up and distribution by Loving Spoonful (LS).  LS 

writes:  ‛…From May to December a whopping 4,012 lbs. of food came through Sydenham Street 

United Church.  We can't thank you enough for making this space available!’ 

 

We provide the fixings for a special meal at Christmas.  Our congregation, with the help of members of 

Princess St. and Chalmers United Churches, provided 34 baskets of the elements of a traditional 

Christmas dinner for over 105 needy individuals in our community.  This was accomplished through the 

generous donation of food, money and time by the Tuesday morning food voucher group and the two 

congregations.  A total of 30 volunteers from both churches helped to sort the donated food, purchased 

fresh ingredients and packed and delivered the baskets. They also arranged, through the Salvation Army, 

donations of free toys for over 2 dozen needy children in our community. 

 

We sponsor a child development program for children from under-serviced families - The Helen Tufts 

Child Outreach Program.  We provide space, coordination, telephone confirmation of attendance and 

treasurer’s services for the Helen Tufts Child Outreach Program (HTCOP) which meets two nights a 

week in our building.  In 2019, HTCOP operated as a four-way partnership between Frontier College 

(Michelle LaMarche), Queen’s students with financial support from Queen’s Alma Mater Society and 

Sydenham Street congregations.  The focus of the program is to provide assistance with academic and 

social skills to about 35 school-aged children from under serviced Kingston families.  Each child is 

paired with a volunteer Queen’s student on either Monday or Thursday evening; both the children and 

students benefit greatly from the mentorship.  Again, this program is financed mostly by Queen’s AMS 

outside the congregational budget.  Our contributions are space, time and talent. 

 

We support the Mission and Service (M&S) Fund of the United Church of Canada.  Mission & Service 

revenues to the end of December was $45,318.  Our target was $45,000.  The same target has been set 

for 2020.  With these monies UCC partner churches can continue with the day-to-day support for 

projects in Africa, the middle East, Asia and the Caribbean.  M&S money also goes to community 

chaplains and Indigenous justice work here in Canada. 

 

We continue to provide safe space for groups to meet.  We have, for years, opened our church spaces for 

community use by self-help groups like AA and Al-Anon, groups working to restore health to people 

and families facing issues of addiction.  The congregation’s support of the general fund makes it 

possible to continue to offer the use of this building for outreach and social justice causes. 

 

We are participating in the Joint Truth and Reconciliation Action Group.  Along with members of 

Chalmers United Church, we are working to listen, learn and share knowledge about the opportunities 

and options for reconciliation with Canada’s First Nations peoples.  This new group was formed by 

several interested members from the congregations to develop our responses to the report of the Truth 

and Reconciliation Commission. 
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Poverty and social justice issues continue, and we thank the congregation for their support of time and 

talents and for joining together to accomplish more than we ever could acting as individuals. 

 

Members of the Social Justice and Outreach Committee:  

Martha Clarke, Peter Goheen, Kate Mackrell (on leave), Margaret Meyer, Michael Purcell (Chair), Mary 

Reid, Nancy Spencer, Lynn Freeman. 
 

Food Voucher Volunteers: 

Norm Esdon (as able), Barb Landon, Mary LeRoy, Marylil Megginson, Margaret Meyer 

 

Christmas Basket Team: 

Kirby Ruthven plus the Food Voucher Volunteers 

 

Helen Tufts Child Outreach team members from SSUC: 

Barb Parker, Martha Clarke, Peter Goheen, Rosalind Malcolm 

 

Community Garden group leader: 

Donna Delyea 

 

Mission and Service enthusiast 

Peter Goheen 

 

Joint Truth and Reconciliation Action Group 

Lynn Freeman, Barbara Parrott, Jim Leake, Kate Mackrell 

 

Respectfully submitted, 

Michael Purcell, Chair, Social Justice and Outreach Committee 

 

 

INTER FAITH REFUGEE PARTNERSHIP 
 

Inter Faith Refugee Partnership Annual Report, 2019/2020 

 

The Inter-Church Refugee Partnership (ICRP) was formed in the spring of 2015, with a goal to bring 

Syrian refugees to Kingston and to provide sponsorship for them for their first year. Chalmers United 

Church and Sydenham Street United Church are among the partners in the Inter Faith Refugee 

Partnership (IFRP). Through St. Mark’s Lutheran Church, IFRP has access to the services of Canadian 

Lutheran World Relief, which has a special sponsorship status with the Canadian government. 

 

IFRP, formerly ICRP, has been fully self-funded since its beginning in 2015. With other community 

donors, Chalmers and SSUC congregations have generously supported five Syrian families with children 

who have come to Kingston. 

 

One of these was fully supported by the Islamic Centre, which also provided volunteer support for 

another of the families. We were overwhelmed by your heartfelt response to our requests for furniture, 

clothing, kitchen supplies, appliances, money and the gift of friendship. The IFRP thanks all donors. 

 

Our first refugee family has been very successful and is now paying our support forward and supporting 

new refugee families. Their family arrived before the Covid-19 situation, so have happily settled in with 

the restrictions we all face. 
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A number of our first families have successfully passed their citizenship tests and are now Canadian 

citizens. 

 

Our latest sponsored family is on hold due to the travel restrictions of Covid-19. We wish them well and 

look forward to the time they are allowed to travel to Canada. 

 

If you would like to get involved, have friends or family who would like to get involved or just receive 

more information, please feel free to contact your Inter-Church Refugee Partnership Representatives, 

Michael Purcell and Peter Goheen. 

 

Sydenham Street United Church has every reason to feel proud of their participation in IFRP. 

 
Faithfully submitted, 

Michael Purcell, SSUC representative to IFRP 

 

 

JOINT TRUTH AND RECONCILIATION ACTION GROUP 
 

Joint Truth and Reconciliation Action Group Annual Report, 2019/2020 
Check us out at:  https://jtrag.org 

 

This group was established in November 2016, with the following five goals: 

• To educate ourselves and others on the legacy of colonialist policies and practice on Canada’s 

first peoples, including hosting events; 

• To listen, learn and share new knowledge about the priorities, opportunities and options for 

reconciliation of Canada’s many peoples; 

• To participate in events and other activities on behalf of the group; 

• To work with others to advance these goals; 

• To share information on events being held within the broader community on indigenous culture 

and history, public policy and related themes. 

 

Our members are lay and ministry representatives from Chalmers and Sydenham Street United 

Churches and others in the community who share an interest in and commitment to advancing 

reconciliation with Canada’s First Peoples and changing the future.  They are, in alphabetical order:  

Michael Cooke; Joan Egnatoff; Lynn Freeman (co-chair); Anya Hageman; Juliet Huntly; Rev. Barry 

King; Jim Leake; Rosemary MacLachlan (co-chair); Barbara Parrott and Sandra Rutenberg. 

 

Our meetings are normally held on the first Tuesday of the month at one of our homes, although this 

schedule was interrupted in March with the imposition of social distancing requirements associated with 

controlling the Covid-19 pandemic.  

 

Our activities this past year demonstrate a diversity of opportunities to pursue our goals. 

 

Leadership in Worship:  The past year can be bookmarked between our collective planning and delivery 

of worship on June 16th, 2019 and June 21st, 2020, in association with Indigenous Day of Prayer.  

Recognized by the United Church of Canada and other Canadian churches, it provides an opportunity to 

celebrate First Nations, Inuit, and Métis peoples’ values, customs, languages, and culture. We have used  

https://jtrag.org/
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it also as an occasion to share the stories of others in our community and wider church to begin to 

understand the continuing consequences of our nation’s colonial past and imagine a different future. 

 

In June 2019, we were honoured to have three members of the “Sisters of the Drum” open and close the 

worship service.  Rev. Barry King and Jim Leake shared personal experiences of their painful 

“awakening” to the continuing consequences of our nation’s colonial past for First Peoples in their 

professional lives.  Judi Montgomery, a Mohawk woman and Sister of the Drum, who lives in this area, 

graciously and generously shared her path of discovery of her indigenous roots and subsequent learning 

of indigenous culture and spirituality and her hopes for true reconciliation. 

 

In June 2020, through a pre-recorded service delivered on YouTube, Rev. Barry King, Juliet Huntley, 

Rosemary MacLachlan, Jim Leake and Lynn Freeman participated in a service that spoke to our history 

as settlers and responsibilities as “Treaty People.” It is currently available at: 
https://www.youtube.com/watch?v=lYckxNNFAbU 

 

Other Priorities:  Discussion at our meetings this year have focused on how we may best honour our 

commitment to education, engagement and allyship with Indigenous peoples to others to advance 

reconciliation and justice in our local community and nation.  Our priorities are: 

 

• To identify a permanent location for our small and growing lending library of books and videos 

on Indigenous history and culture, our colonial past and paths to a better future for all those who 

share the land we know as Canada. 

 

• To create a “Heart Garden” near the William Street entrance to Sydenham Street, inspired by the 

First Nations Child and Family Caring Society, that supports the call for equitable opportunities 

for First Nations children to grow up safely at home, be healthy, get a good education and be 

proud of who they are. 

 

• To participate in educational and other activities organized and supported by Right Relations and 

Indigenous Justice within the East Central Ontario Regional Council of the United Church of 

Canada. 

 

• To consider establishing a book club, open to all, that will offer opportunities for personal 

learning and thoughtful discussion about how we may be allies in the path to reconciliation with 

and justice for Indigenous peoples. 

 

Among other activities this past year, we visited the Four Directions Indigenous Student Centre and 

learned about how this institution supports indigenous students in their transition to post-secondary 

studies and becoming part of a growing community of indigenous students at Queen’s.  

 

We have also connected with Faith United Church and the Walking the Path of Peace Together 

(WTPPT), with three members, Juliet Huntley, Rosemary McLachlan and Lynn Freeman serving as  

members on the Land Council.  Working with members of the local Indigenous community, the project 

seeks to create a place where Indigenous plants and sacred medicines are grown and traditional 

ceremony and teachings are shared in support of the recovery of Indigenous languages and cultures. 

 

We invite you to join us.  Please talk with any of us or come to a meeting. 

 

Respectfully submitted, 

Lynn Freeman, Chair Joint Truth and Reconciliation Action Group 

https://www.youtube.com/watch?v=lYckxNNFAbU
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ART AND SOUL MINISTRY 
 

Art and Soul Ministry Circle Annual Report, 2019/2020 

Co-chairs: Barb Carr and Ellie Deir 

 

Highlights of the past year for Art and Soul include: 

 

1. Communion table cloth: This joint art project designed by Art and Soul along with Chalmers 

members was completed on Pentecost Sunday. The project was the creation of a woven cloth for 

the communion tables, to symbolize the weaving together of our congregations in worship. At 

services from Easter to Pentecost, lengths of cloth and markers were available at the front of the 

church, onto which people wrote words from scripture, hymns, or prayers on the fabric, after 

which the strips were woven into the cloth.  In subsequent services at both churches, the 

communion table cloth was displayed.  

2. For Pride month, Barb installed the rainbow in the sanctuary, and the rainbow colours on the front 

steps.  

3. Art and Soul worked with Friends of The Spire on the choral event featuring the Good Lovelies 

on Oct. 5th, 2019. Choral sessions with three local choir conductors in the afternoon enabled 

choristers to learn three Good Lovelies songs to perform with them in the evening concert. Also 

involved were SONG, the children’s choir from Cobourg under the leadership of Marie 

Anderson. The day’s program was very ambitious and very successful! People learned about the 

attractive spaces and amenities that we have available for events. It was inspiring to hear singing 

coming from almost every part of the building during the afternoon sessions and sound-checks. 

4. The rainbow front steps & interior rainbow were installed for the Affirm Anniversary Service on 

Nov. 17th. 

5. Art and Soul worked with Katharine Smithrim and Janet Elliott from Chalmers in planning the 

Advent services. We created a “stardust mobile” for the Chalmers sanctuary, assisted in the 

decoration of the tree in the Chalmers sanctuary, and took part in the services. 

6. Art and Soul helped out with the annual Candlelight Christmas Carol presentation (led by Don 

Mitchell) on Dec. 15th, by providing the intermission hot cider and cookies. 

7. Our planned congregational art project for Easter had to be cancelled because of Covid-19.  

However, several people were able to use the idea to send virtual “Easter Egg Blessings” to 

friends and family. 

8. In the spring of 2020, the rainbow steps were re-installed, as a mark of community 

encouragement during the pandemic, and inclusivity, this time with text: an excerpt from Jack 

Layton’s letter to Canadians.  A photo of the steps was sent to Kingston Pride’s virtual 

celebration.  

9. A sandwich board poster was created by Barb to publicize our virtual church services. 

10. Art and Soul Proposed to offer Peace and Quiet @ The Spire. This will see the Sanctuary 

opened to the public for two hours over the lunch hour on Wednesdays (once the building is 

generally open to the public again), to offer a place for silent contemplation or meditation. 

Approved by Exec. 



 

25 

11. Art and Soul Proposed recognizing Norm Esdon as Poet Laureate of Sydenham Street United 

Church. Exec approved, and Barb created a framed certificate and delivered it to Norm, who was 

most grateful. 

12. Art and Soul is planning a congregational art project once we are able to meet in person again, to 

symbolize our reconnecting with each other. 

 

We would like to thank the congregation for their support of these projects, and we look forward to 

another creative year. 

 

Respectfully submitted, 

Barb Carr & Ellie Deir, Co-chairs 

 

 

MINISTRY AND PERSONNEL COMMITTEE 
 

Ministry and Personnel Committee Annual Report, 2019/2020 

 

Ministry and Personnel (M&P) Committees in pastoral charges are responsible for supporting, 

overseeing, and supervising ministry personnel and lay staff.  In the time of shared ministry with 

Chalmers United Church, some of the responsibilities for supporting our Intentional Interim Minister 

have been undertaken by the Transition Team. 

 

Members of the SSUC M&P Committee include Eric Carstens, Peter Goheen, James Leake (Chair) and 

Robin Mallory.  Since January 2018, the congregation has shared staff and worship services with 

Chalmers United Church and, accordingly, the congregations’ M&P Committees formed a Joint 

Ministry and Personnel Committee.  In September 2019, the Chalmers’ members resigned and the 

Chalmers’ Coordinating Committee of Elders assumed the duties of their M&P Committee.  Since then 

Joan Simeon and Robert Little have been the consistent representatives to the Joint M&P Committee. 

 

SSUC staff are: Donald Mitchell, Operations Manager; Lisa Leavitt, Spire Office Administrator; and 

Justin Sowik, custodial duties.  While these folks are employees of SSUC, many of their duties relate to 

fostering the increased use of the building, which is more and more becoming known as The Spire.  The 

Spire duties include overseeing user contracts, maintaining the space for those who use it on a 

continuous basis, and preparing the building for events and restoring it afterwards.  Sydenham Street 

United Church is blessed to have dedicated and hardworking staff and we thank them for all that they 

do. 

 

Shared staff include: The Reverend Barry King, Intentional Interim Minister, who joined us in 

September 2018; David Melhorn-Boe, Minister of Music; (resigned June 6, 2020), Aurora Dokken,  

Interim Organist/ Choir Director, and Carol Sleeth, Church Administrator.  During 2019/20, the Joint 

M&P developed a performance evaluation template and undertook an initial evaluation for the Minister 

of Music position and liaised extensively with the United Church of Canada’s short-term disabilities 

insurer during the Minister of Music’s sick leave. 

 

In the Spring of 2020, two events, external to the Committee, impacted our work.  First, in March, the 

SARS-CoV-2 virus and resulting Covid-19 pandemic hit Canada, creating a much-altered way of ‘doing 

business’.  The Spire was locked; congregants and tenants were, by and large, excluded from the 

building.  Services moved to online streaming with Tuesdays and Thursdays set for the recordings.  

People attending the 12-step programs were allowed access but had to follow the Kingston, Frontenac, 
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Lennox and Addington Public Health Unit’s directives.  Thanks to SSUC’s treasurer obtaining the 

Canadian Government’s programs of wage subsidies, we were able to keep staff on the payroll, but their 

duties focused on keeping the building safe with extra cleaning, while ‘social distancing’ from each 

other.  As mentioned earlier, all staff cooperated enthusiastically while working through the COVID19 

restrictions.  Ms. Leavitt was especially helpful in recording and stitching together the Sunday Services 

for streaming. 

 

Then, in May, the Congregation approved a recommendation from SSUC Executive Committee that, at 

the end of the Intentional Interim Ministry of Reverend Barry King (September 9 2020), SSUC step 

back from further formal sharing of staff and worship with Chalmers United Church.  This meant that 

SSUC would need to recruit our own Minister, Office Administrator and Music Director/Organist.  

While a special group has been working through the process of recruiting a part-time Minister, the M&P 

committee has been preparing job descriptions, advertisements and conducting interviews for the two 

part-time staff positions.  At the time of writing, this remains a ‘work in progress’ and a challenge to fill 

these positions by September. 

 

Also, in May, the M&P Committee submitted and had approved by Executive Committee ‘Workplace 

Violence and Harassment Procedures’. 

 

Respectfully submitted, 

James Leake, Chair 

 

 

PROPERTY COMMITTEE REPORT 
 

Property Committee Annual Report, June 2019 to June 2020 

 

This past year has seen many improvements to our building. 

- The third of our three flat roof sections was re-roofed by Amherst Roofing, for $24,500, of 

which, $14,000 was provided by Friends of the Spire and $10,500 from the Property budget. 

- The William Street access project (left over from the major renovations of 2017) was carried out, 

with the installation of a ramp from the sidewalk to the William Street doors.  The doors were 

given automatic openers and were modified to ensure full, unimpeded access for mobility 

devices.  A railing was installed on both sides of the ramp, and electric/digital conduits were 

installed to permit future installation of two lamps and an electronic sign.  The project was 

carried out by Anglin Group Ltd for a cost of $86,563, after leaving several pieces of the initial 

plan for future (entranceway changes, outdoor lights, electronic sign, painting of railings).  

Grants received for this project were: Trillium ($30,000), Federal Government ESDC ($30,000), 

Bay of Quinte Conference ($5,000), Four Winds Presbytery Development Corp. ($10,000) and 

the Larry Gibson Estate ($20,000). 

- The Fixers repaired and painted the walls of the Lower Hall and installed chair rails to limit 

damage by movement of chairs and tables.   

- Through a generous grant to the Friends of the Spire, new flooring was installed throughout the 

hallways and lobby on the main floor and the entire Lower Hall.  This work was completed by 

Action Flooring. 

- We contracted with Dwayne Martin, a local small-job carpenter, to install sliding doors in the 

three open spaces of the main floor hallway.  These enclosed spaces now accommodate the choir 

gowns and provide space for hanging of coats and hats.  Cost, including materials was $2,200. 
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- The Fixers repainted the small office next to the William Street entrance, and Don and Justin 

moved the SSUC/Spire office into that room.  This allowed us to rent out the former office space 

to Rideau Waterways Land Trust. 

- The Fixers painted the outer doors and window scullions at the William street entrance and are 

painting the railings a similar green colour. 

We have registered for a grant from Faithful Footprints, a joint venture between Faith and the Common 

Good and the United Church of Canada.  This grant provides up to $30,000 for changes to our building 

which are expected to reduce our energy consumption.  We must also provide an additional 50% of the 

grant, which can be in the form of money, labour, or other grant money.  We have until 2024 to actually 

apply for the grant, and the BMG are working to identify qualifying work. 

 

Covid-19 has placed significant restrictions on our church activities since mid-March.  We are preparing 

a re-opening plan, in accordance with appropriate guidance.  When the time is right, we will begin to 

move back into worship inside our wonderful building. 

 

A small leak in the ceiling of our Sanctuary led to an inspection by a local roofing company of our cedar 

roof over the Sanctuary, Chancel and Narthex.  The cedar roof was replaced in 1994 and is now reaching 

the end of its utility.  The leak may not be related to the roof per se, but we are looking into a re-roofing 

plan, which may involve other-than-cedar options.  This is not an immediate issue but we will likely 

need to replace our roof within a year or two. 

 

The Fixers (Jim Berry, Kenn Doerksen, Lynn Freeman, Bruce Hutchinson, Jim Leake, Kirby Ruthven, 

and Jack Soule), in addition to the work mentioned above, have continued to do minor maintenance 

around the church, meeting most Thursday afternoons.  They have replaced chandelier bulbs in the 

Sanctuary, raked leaves, trimmed bushes, removed great amounts of junk from the basement, painted, 

constructed, and repaired.  We also chat quite a bit.  This group is an amazing resource - thank you all so 

much for your continued support. 

 

Respectfully submitted, 

Kenn Doerksen, Property Chair 

 

 

BUSINESS MANAGEMENT GROUP REPORT 
 

Business Management Group Annual Report, 2019/2020 

 

The BMG, reporting to both SSUC Executive Committee and to Friends of the Spire (FOS) Board, is 

responsible for administering the Spire building, establishing rental rates and contracts, for scheduling 

and programming of building space, and for building maintenance.  As well it determines priorities for, 

and obtains quotes and advice on, capital projects. 

 

The Business Management Group BMG) met 8 times in 2019 and has met 6 times in 2020 through July.  

The Group currently has 4 members from SSUC (plus an administrative advisor) and 2 members from 

the community.  It has dealt with the following issues; 

 

a) Completion of some items left over from the William Street Project, including final painting of rails 

and doors; 

b) Obtaining funding from FOS for installation of a card-lock system for the two main doors and one 

internal Sanctuary door – contractors have been chosen and equipment has been ordered; 
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c) Installing individual mail boxes and bulletin boards for our rental offices; 

d) Obtaining quotes for air conditioning of the Lower and Upper Halls and the Conference room; 

e) Following the declaration of a pandemic, recommending to SSUC Executive a rent abatement 

policy for our tenants (approved) – this policy eliminated monthly rents for 5 of our tenants for 

April through August (the 6th determined they could continue to pay rent); 

f) Discussed and initiated action on internal building signage, clarification with the owners of the 

former SSUC manse around the property severance line, sanctuary audio-visual needs, and 

preliminary consideration of the cedar roof replacement; 

g) Determining our eligibility for, and possible projects to be included in, our application for the 

Faithful Footprints Grant (a joint grant program of Faith & the Common Good and the United 

Church of Canada, worth $30,000 toward improved energy use in our building); 

h) In cooperation with the SSUC Treasurer and our office tenants, assembling and submitting 

extensive paper work for applying for the Federal Government Rental assistance program; and 

i) Creating detailed policies and plans for pandemic re-opening of the Spire for both worship and for 

rental/social justice activities. 

 

It has been a busy year, one with much learning, and dedicated participation by the members of the 

BMG, Liz Bates, Kenn Doerksen, Marilyn Huffman, Ruth Ranson, Murray Rielly, John Schaeffer and 

Jack Soule. 

 

Faithfully Submitted, 

Kenn Doerksen, Chair, Business Management Group 

 

 

STEWARDSHIP TEAM REPORT 
 

Stewardship Team Report – 2019/2020 

 
Stewardship Team 
 

Early last year a Stewardship Team was formed, consisting of Catherine Purcell, Kirby Ruthven, Bruce 

Hutchinson and Jack Soule, with assistance from Rev. Barry King. 

 

As there had been no recent stewardship initiative, it was felt timely for SSUC to revisit our value for 

the time, talents and financial support provided by the congregation. 

 

The first action was to initiate a program of monthly messages describing stewardship aspects of SSUC 

life that would be included in the weekly SSUC newsletter. The next action was to send out letters to the 

congregation in August updating the status of their contributions, with a message of thanks. As a part of 

each initiative we promoted the ease and value for folks to make contributions by using the PAR system. 

 

It had been hoped that for the fall it would be possible to organize a joint SSUC/CUC Stewardship 

Campaign, stimulated through the joint worship services. When this did not work out, the Team planned 

a campaign specific to SSUC. 

 

The main features were: 

• Utilize a home visitation approach, with the formal start on October 27th; 

• Announce the plan at the Congregational Meeting on October 6th and seek 10 volunteers to be 

visitors; 

• Hold a training program for visitors; 

• Arrange for ‘minutes’ or shared stories to be presented during each Sunday service; 
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• A narrative budget was prepared, plus a step chart based on personal weekly givings; 

• A letter announcing the campaign, titled “Loving Our Communities”, was sent to all the 

congregation – from Barry and the Stewardship Team – prior to October 27th; 

• A wind-up celebration, with a Soup Lunch, was held on November 24th.  

 

The campaign was very successful. The visits were primarily to make direct contact with those 

connected with SSUC – check on how they were and learn of any issues. The secondary emphasis was 

on the campaign and to consider the possibility of increasing givings. 14 volunteers attempted to visit 91 

members of the congregation, resulting in 52 people being interviewed. Our thanks to those volunteers! 

 

Feedback from the visits was positive and supportive of the work of SSUC. 

 

Members of the congregation pledged to continue to donate their time, talents and “treasure” in support 

of the mission of SSUC for the coming year. Some were able to increase their givings and a number 

started to use the PAR system. The net result was a cumulative income benefit for 2019 and 2020 of 

$21,000!  

 

With the arrival of the pandemic restrictions, the Team has been taking a break, but it turns out that the 

timing of our campaign was fortuitous. Through this period SSUC givings have remained relatively 

constant – very gratifying. Also, the greater use of PAR has increased contribution efficiency. In the 

meantime, we continue to include a “Minute for Stewardship” in each weekly newsletter. 

Thank you for your continued support! 

 

Respectfully submitted, 

Stewardship Team 

 

 

FRIENDS OF THE SPIRE INC. 
 

Friends of The Spire Inc. Annual Report, 2019/2020 

 

The development of Friends of The Spire Inc. grew out of the congregational decision made in June 

2013 to “work to separate the cost of maintenance and capital costs of the building from the 

congregation.”  This decision resulted in the creation of Friends of The Spire Inc., a not for profit, 

Canada Revenue approved, Agency whose aims are related to supporting The Spire both in terms of its 

sustainability and promotion of programs in the building. 

 

A full Annual Report for Friends of The Spire Inc. can be found at the Friends of The Spire Inc. Website 
https://www.thespirekingston.org/wp-content/annual_report.pdf 
 

Some highlights: 

• Helped organize a workshop named ReImagining Places of Faith, held at The Spire and 

attracting about 100 people; 

• Completed the “accessibility” phase of building improvements with the installation of an 

accessibility ramp at the William Street entrance; 

• Installed new flooring in the downstairs hall hallways and foyer; 

• Organized a choral singing event with the Good Lovelies and 38 members of the Cobourg based 

children’s choir Sounds of the Next Generation and 60 Kingston singers with the assistance of 

Kingston Punk Productions; 

https://www.thespirekingston.org/wp-content/annual_report.pdf
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• Revised and approved changes to the Memorandum of Understanding between Friends of The 

Spire Inc. and the Trustees of Sydenham Street United Church; 

• Income from rentals, under the management of the Business Management Group, amounted to 

over $100,000 in fiscal year 2019; 

• The Spire Capital and Development Fund, an endowment fund at the Community Foundation for 

Kingston and area, currently amounts to about $100,000.  Income from this endowment of about 

$5,000 is directed to capital and maintenance projects for The Spire; 

• It appears that the roof of The Spire will have to be replaced sooner than anticipated.  An 

analysis of this situation is currently in progress. 

 

Respectfully submitted, 

Bruce Hutchinson, President, Friends of The Spire Inc. Board 

 

 

EASTERN CENTRAL ONTARIO REGION (11) REPORT 
 

Eastern Central Ontario Region (11) Report, 2019/2020 

 

This year continues the transition as the governance structure of the United Church changes. The Bay of 

Quinte Conference and Four Winds Presbytery ceased to exist at the end of December 2018 as the 

United Church undertook a restructuring process. Marylil Megginson and Deborah Elliott were the 

representatives from Sydenham Street United Church to Four Winds Presbytery. In January 2019 the 

Eastern Central Ontario Region (11) officially came into existence and most of the congregations with 

Four Winds Presbytery are now governed by this new organization. Deborah Elliott agreed to continue 

as the Regional representative for Sydenham Street United.  

 

The Region has hired staff and Four Winds Presbytery was represented on the Regional Transition 

Committee by Elizabeth Macdonald. Information sessions were organized in order to keep us informed 

as to the changes. As with any transition there are concerns. The new Region is large and the governing 

council is more distant. The new organization will need time to learn about the issues addressing 

individual congregations but it is hoped that by reducing the number of layers of church courts that the 

United Church, as a national entity, should function more effectively. 

 

Frequent newsletters and updates from the Region are distributed to the congregation through our 

weekly mail outs. There is a lot of interesting news and activities shared in these newsletters. 

 

Deborah Elliott attended the inaugural meeting of the Eastern Ontario Region. She and Monika 

Holzschuh of Chalmers United Church took some water from both churches and poured it into the 

collective cistern from all the congregations. This water was to be given to a potter to make a new 

chalice and bowl for communion services for the region. 

 

A business meeting was held in the fall of 2019 and the by-laws of the new Region were further 

discussed. The Region has reached out to Sydenham Street United Church and there is a possibility that 

a future meeting of the Region (once we are able to have face-to-face meetings again) will be hosted by 

Sydenham Street United Church. Chalmers United Church has expressed interest in cohosting this 

meeting. This would be an excellent opportunity for the two congregations to continue working 

cooperatively for the good of the United Church in downtown Kingston. 

 

Respectfully submitted, 

Deborah Elliott 
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REPORT FROM THE TRANSITION TEAM 
 

The Transition Team – 2019/2020 

 

A Transition Team is a group of people from the congregation(s) and up to two people from the Region 

who work with the Interim Minister to help guide the congregation(s) through the period of Interim 

Ministry. The Transition Team is appointed jointly by the official board (s) (or equivalent(s)) and 

presbytery and is separate from the Ministry and Personnel (M&P) Committee(s). 

 

There have been some changes in membership of the Transition Team. The original members were Ross 

Drummond, Deborah Elliott, Al Fletcher, Monika Holzschuh, Rosemary MacLachlan, Ian Malcolm, 

Maureen O’Neill, Lynda Price, and Rosemary Robinson – plus Barry King. Rosemary Robinson 

resigned in the fall of 2018 and was replaced by Donna Delyea. Our presbytery representatives, Lynda 

Price and Maureen O’Neill, did not remain on the team once Four Winds Presbytery was dissolved and 

the East Central Ontario Region has not yet named replacements for them. After serving as the Chalmers 

co-chair for eight months, Mary Stewart Ross resigned and was replaced by Wilmer Hill.  Mr. Hill 

resigned early in 2020 and was replaced by Susan Irving. Monika Holzschuh and Deborah Elliott are the 

current co-chairs of the Transition Team. 

 

The goals of the Interim Ministry include sustaining our joint worship services as well as exploring the 

future role of the United Church congregations within downtown Kingston. A Community Roundtable 

was held June 2019 to explore the wider purpose of our two congregations. A meeting with the 

governing bodies of both congregations was held in August 2019 and as a result the executives of both 

congregations agreed to meet on a more consistent basis to provide more direction and planning for the 

futures of the two congregations. A proposal was accepted by both Chalmers and SSUC executives to 

hire a facilitator to enhance the ongoing conversation among members of both congregations and these 

facilitated discussions occurred early in 2020. 

 

We are aware that the initial period of Interim Ministry was scheduled to end in the summer of 2020 and 

in February 2020 a vote was held by each congregation and it was agreed to continue the relationship. 

However, in the spring of 2020, Sydenham Street United Church made the decision to step away from 

the current arrangement of joint ministry. The Transition Team will be disbanding once Reverend 

King’s contract finishes in September 2020. 

 

Respectfully submitted, 

Deborah Elliott, Co-Chair Transition Team 

 

 

REPORT FROM THE TRUSTEES 
 

Board of Trustees Annual Report, 2019/2020 

 

The Trustees of Sydenham St United Church during 2019/2020 were Donna Delyea, Ross Drummond, 

Marilyn Huffman, Lorne Maclachlan, Don Robinson, and Gale Rogers. Former Member Roger Chown 

stepped down, leaving one Board position open throughout the term. Ex-officio members included: 

Lynn Freeman, Chair of Finance; Kirby Ruthven, Treasurer; and Jack Soule, Chair of the Congregation. 

Donna Delyea chairs the Board and Marilyn Huffman graciously acts as scribe. Josée Thériault of RBC 

Dominion Securities Inc. continues to be our portfolio advisor – and we are truly thankful for that. 
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The Trustees are an active, conscientious group who take their responsibility seriously, thoughtfully and 

with a desire to be guided by the Holy Spirit, the values of the United Church of Canada, and the 

Congregation of Sydenham Street United Church. 

 

One bequest in the amount of $40,000.00 was received in 2019, and another bequest was recently 

received (August 2020) in the amount of $10,833.33.  This latter amount was a second installment of an 

earlier bequest, the first installment having been received in 2018 in the amount of $8,333.33.  We are 

incredibly thankful to these two congregants who so thoughtfully remembered Sydenham St. United 

Church in their wills.  Without these generous donations, our circumstances would be quite different. 

 

As of July 31, 2020, assets within the Endowment Fund were $206,016.59.  This amount will increase 

by $10,833.33 once the recently received bequest is added to it. 

 

Interest Earned in 2019 was $5,985.19 (up slightly ($461.78) from 2018). 

 

The Church’s Endowment Fund portfolio consists of both Restricted and Non-Restricted designated 

amounts. Restricted Funds are donations which have ‘specific’ and ‘general’ fund designations, allowing 

only the interest to be used for designated purposes, often designated by the donor in their will.  Of the 

$206,016.59, $90,104.04 continues to be identified as Restricted. The Trustees are respectful of the 

wishes of those who donate to Sydenham St. United Church. 

 

Total transfers from the Endowment Fund to the General Fund in 2019 were $64,352.  $61,874 was 

transferred to cover the deficit and $2,748.17 was transferred to cover the interest on the restricted funds.  

Interest from the Restricted Funds is transferred annually in accordance with the wills of the donors. 

Rates used to calculate these annual transfers are provided by our Financial Advisor at RBC Financial. 

 

The deficit at the end of December 2019 was $38,321 – $15,547 below the budgeted deficit.  Given the 

successful stewardship campaign, the improved deficit situation, and the current bank balance, at the 

January Congregational Meeting, it was moved that $22,000 be returned to the Endowment Fund.  

Funds being transferred back into the Endowment Fund is truly a good news story! 

 

The Church’s Endowment Fund portfolio continues to be well positioned, and has held its own despite 

the swings in the market related to recent uncertainties.  We are fortunate to have such a knowledgeable 

Financial Advisor and well-informed Members. 

 

In addition to managing the Endowment Fund, the Trustees continue to work with the Property 

Committee to maintain the building and other capital assets of the church.  Recently, it was decided to 

go to a monthly payment method for Insurance starting in July 2020. Premium costs for the last 6 

months of 2020 will be $6,750 plus service charges of $270 for a total of $7,020, deferring almost 

$6,500 until 2021.  In 2021 insurance premiums for the year are expected to be $13,500 plus $540 in 

service charges for a total of $14,040. 

 

As of 2020 April, the Endowment Fund has transferred a total of $18,000 to the General Fund to cover 

the current deficit.  On the advice of our Treasurer, Kirby Ruthven, and with the approval of the 

Congregation, the $20,000 float in the General Fund has been reduced to $10,000.00. 

 

Going forward, we wish to welcome Ruth Wilson as a new Board Member. 

 

Respectfully submitted, 

Donna Delyea, Chair, Board of Trustees 
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CHANGES IN MEMBERSHIP 
 

Deaths 

Frances Palmer 

Margaret Gibson 

J.N. “Tony” Clark 
 

Marriages/Commitments 

Jessica Taylor and Scott Hamilton 
 

Sacrament of Baptism 

Aureliana Evelyn Jean Krebs-Carstens 

Leo Douglas Asfour 

 

Transfers In 
 

 

Transfers Out 

Susan Dent 

Jeremy Dent 
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SYDENHAM STREET UNITED CHURCH 
Statement of Financial Position 

as at December 31, 2019 

               
               

    General  Memorial  Benevolent   Trustee  Total  Total 

      Fund    Fund   Fund  Fund  2019  2018 

               
 CURRENT ASSETS             
               

  Cash   $      52,979    $           453   $     13,987   $              -    $     67,419    $    156,430  

  HST recoverable           11,055                    -                    -                    -           11,055              4,682  

  Accounts receivable             5,415                    -                    -                    -             5,415              5,040  

  Prepaid Expense                    -                    -                    -                    -                    -              4,559  

               

            69,449               453        13,987                    -         83,889       170,711  

               
  Investments                    -                   -                  -        213,554        213,554       197,705  

               
     $     69,449    $         453    $    13,987    $  213,554    $    297,443    $    368,416  

               

 CURRENT LIABILITIES             
               
  Accounts payable    $           102    $              -    $              -    $              -    $          102    $           105  

  Presbytery loan                    -                    -                    -                    -                     -             50,505 

  

Deferred Income - 
Spire                    -                 -                  -                  -                   -            29,912  

               
     $          102    $             0     $            0     $              0    $         102     $      80,522  

               

 FUND BALANCES             
                   

  Internally restricted                     -               453                    -                    -                453               9,189 

  Externally restricted                    -                    -          13,987            3,413           17,400             13,226 

  Unrestricted          69,347                    -                    -                    -           69,347             66,628 

  

Internally restricted 
trust funds                82,488             82,488             82,488 

  Endowment fund                   -                    -                  -         127,653         127,653           116,363 

               

            69,347                 453           13,987         213,554         297,341           287,894 

               

     $    69,449     $           453    $     13,987    $   213,554    $   297,443    $     368,416 
               

 



 

36 

 

SYDENHAM STREET UNITED CHURCH 

Statement of Changes in Fund Balances 

as at December 31, 2019 

             

             

    General  Memorial  Benevolent   Trustee  Total 

     Fund   Fund   Fund   Fund  2019 

             

 Fund balances, beginning  $     66,628       $       9,189    $       9,813    $        197,705    $    283,335  

  of year           
             

 Surplus (deficit)           
  General Income        (45,209)                    -                      -                 63,777             18,568  

  Benevolent Fund                   -                    -             4,174                            -                       -  

  Christmas Basket                   -                    -                      -                            -               4,174  

  Trustee funds                   -                    -                      -                            -                       -  

  Memorial Fund                   -           (8,736)                      -                            -            (8,736)  

          (45,209)           (8,736)             4,174                 63,777             14,006  

             

 Transfer from trustees          69,928                    -                      -               (69,928)             69,928  

 Transfer to trustees        (22,000)                   -                      -                  22,000          (22,000)  

 Increase (Decrease) in Year           2,719           (8,736)             4,174                  15,849            61,934  

             

 Fund balances, end of year  $     69,347    $           453    $     13,987    $         213,554    $   345,269  
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SYDENHAM STREET UNITED CHURCH 
Statement of Operations 

Year Ended December 31, 2019 
      

CONGREGATIONAL INCOME  2019  2018  
Envelope contributions  $162,963  $153,992  
Loose Collections          1,815            2,611  
Anniversary and Initial  30                 30  
Interest restricted             1,770            2,097  
Broadview (formerly Observer)                940            1,022  
Special fund raiser - refugee                    0          12,000  
Employment grant                    0          20,000  
Rent        101,128          78,707  
Other            5,695               185  

   $274,341  $270,644  
CONGREGATIONAL EXPENSES - Schedule      
Outreach  7,131          12,491  
Program  6,469            9,360  
Administration  9,692            9,045  
Employment  207,325         158,008  

   $230,617  $188,904  

OPERATING SURPLUS  $43,724  $81,740  
      
PROPERTY EXPENSES      
Church maintenance  17,979          14,045  
Organ/Piano maintenance  0            2,908  
Utilities  25,436          25,741  
Insurance  13,261          11,955  
Major maintenance projects  20,553            8,591  
Rental expenses  11,346          12,376  
Grounds maintenance  358                 90  

   $88,933  $75,706  
      

SURPLUS (DEFICIT)   $(45,209)  $6,034  
      
BENEVOLENT FUND      
Contributions  24,333  25,675  
Expenses  (24,333)  (24,561)  

  $0  $1,114  
CHRISTMAS BASKET      
Contributions less expenses  $4,174  $2,257  

MEMORIAL FUND      
Contributions  0  0  
Payouts  (8,736)  (54)  

  $(8,736)  $(54)  
Spire Project      
Contributions  38,858  59,353  
Grants  67,000  5,000  
Transfer from Friends of the Spire  5,000  0   
Payouts  (135,279)  (40,053)  

  $(24,421)  $24,300  
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SYDENHAM STREET UNITED CHURCH 
Schedule of Operating Expenses 

Year Ended December 31, 2019 

     

CONGREGATIONAL EXPENSES       

Outreach  2019  2018 

Refugee project  $0  $12,000 

Outreach & Social Justice  58  157 

Presbytery assessment  7,073  34 

  $7,131   $12,491 

Program support     
Observer  $925   $989 

Worship     
     - Choir/Music/Honoraria  765   2,511 

     - Anniversary/Pulpit Supply  3,022   3,575 

     - Candle/Worship supplies  436   1,002 

Affirm - net  100   131 

Newspaper Notice/Public Relations  635   568 

Art & Soul  150   0 

Hospitality  85   496 

Other  351   88 

  $6,469   $9,360 

Administration & Supplies     
Stationery  $1,460   $290 

Postage - net  310   267 

Office supplies  2,352   2,363 

Photocopy supplies - net  381   349 

Konica Minolta Supplies  451   1,109 

Konica Minolta rental  1,315   1,245 

Telephone - Office  2,142   2,051 

Bank charges  89   366 

PAR charges  279   308 

Computer support  913   697 

  $9,692   $9,045 

Employment expenses   2019  2018 

Salaries and benefits  $200,442  $146,975 

Travel  150  64 

Books - Minister  0  0 

Contract services  5,492  8,068 

Moving  184  2,285 

Staff development  829  485 

Communications  228  131 

  $207,325  $158,008 

Mission and Services  2019  2018 

Mission and service contributions  $45,318  $48,306 

Mission and service payments  (45,318)  (48,306) 

   $0  $0 
 


